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1 Executive Summary 

1.1 Scope and objectives of the deliverable 

The present document is the deliverable D6.2 ς άDissemination material and project web presenceέ 
ƻŦ ǘƘŜ b9wL¢9{ ǇǊƻƧŜŎǘΣ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǿƻǊƪ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ²tс ά5ƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ 
ŜȄǇƭƻƛǘŀǘƛƻƴέΣ and especially to the creation and production of the NERITES Dissemination material 
(brochures, posters, cards, roll-up banner, newsletter), as well as the digital promotion of the project 
on social networks and its website.  
 
The main objective of this document is to provide the reasoning behind design choices integrated into 
the development of a uniform web presence. This includes the dedicated project website, social media 
channels and other forms of interactive dissemination. Furthermore, the document outlines the 
dissemination material developed, in order to present a coherent brand identity and to generate 
awareness and promote the visibility of the NERITES project.  
 
Our integrated Communication and Dissemination strategy outlines the methodology, timeline, and 
approach to maximize the impact of ǘƘŜ ǇǊƻƧŜŎǘΩǎ results and outcomes. The main elements of our 
strategy include: 
 
V Regularly updating the website and social media platforms with news and posts. 
V Developing and maintaining dissemination material, such as brochures, posters, cards, roll-up 

banners etc. 
V Sustaining a powerful presence on social media, particularly on Facebook, LinkedIn, X (ex-

Twitter) and Instagram. 
V Networking with key stakeholders. 
V Participating in relevant conferences and other public events to showcase the project. 
V Issuing and promoting newsletters. 
V Promoting collaborative activities with other relevant projects and international initiatives. 

 
All these material and activities, mentioned above, play a crucial role in an effective dissemination and 
communication of the project's objectives, enabling us to reach a wider audience and targeted groups 
of relevant stakeholders. 
 

1.2 Structure of the deliverable 

The deliverable is structured in terms of the following chapters: 

Chapter-2: Creation and production of NERITES Dissemination material: presents the NERITES 

dissemination material, including brochure, poster/card, banner, newsletter, and other digital material 

that have been developed at this stage of the project, including also the elaboration of project logo. 

Chapter-3: Initial Outreaching Activities: presents the communication and dissemination activities 

that have been carried out so far. 

Chapter-4: Web and Social Media presence: presents an overview of the results obtained in terms of 

audience through the social media accounts and the website. 

Chapter-5: Future Activities (and extra Dissemination material): outlines the implementation of 

future activities (e.g. organization of or participation in events, submission of scientific papers, 

pursuing of synergies). 
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2 Creation and production of NERITES Communication & Dissemination 
material  

In this chapter, we present the NERITES Communication & Dissemination material that has been 

produced. The Communication & Dissemination material developed, such as the brochure, the poster, 

the card, the roll-up banner and the first Newsletter, including also the new project logo, can 

effectively communicate and spread information to the widest possible audience about the project. 

2.1 Elaboration of the Project Logo 

The consortium has decided the elaboration of the project logo, in order to create a design that 

represents more effectively ǘƘŜ ǇǊƻƧŜŎǘΩǎ scope and objectives. The new logo visually encapsulates our 

mission and core values.  The new logo will also appear on all the official communication and 

dissemination tools and instruments, including the website, the social media accounts and the 

communication & dissemination material. 

2.1.1  Former Project Logo 

This is the former project logo, that has already been presented in the document D6.1 Dissemination 

and Communication Plan.  

 

 

 

 

 

 

 

 

 

2.1.2  New Project Logo 

The new project logo has been designed to encapsulate the essence and scope of the NERITES project, 

which focuses on the assessment and preservation of Underwater Cultural Heritage sites. Each  

element is a unique symbol that gives depth and meaning to NERITES brand. 

 

Figure 2: NERITES New Project Logo 

Figure 1: NERITES Former Project Logo 
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Figure 3: NERITES New Project Logo -  white/grey version 

 

 

More specifically: 

Amphora: Placed prominently, this symbolizes the rich historical and cultural significance of 

underwater artifacts and monuments that the NERITES project aims to preserve.  

Remote Access Icon: Positioned atop the "I" in "NERITES," this icon resembles a WiFi symbol, 

representing the remote measurement and autonomous monitoring capabilities, central to the 

project's technological approach. 

Waves: Two stylized waves, one in yellow and the other in blue, flow underneath the project acronym. 

The yellow wave signifies innovation and energy, while the blue wave represents the underwater 

environment and heritage. 

Colour Scheme: The colours used in the logo are: 

¶  Blue  (HEX:#2B9DD8): Reflecting trust, professionalism, and the underwater aspect of the 

project. 

¶  Yellow  (HEX:#EDD173): Symbolizing energy, innovation, and the dynamic nature of the 

project's technologies. 

¶  Light Blue  (HEX:#9DC6E9): Adding a complementary tone that enhances the overall aesthetic 

and represents the clarity and purity of the underwater environments being monitored. 

Nurito Font: A modern and clean typefont has been used that conveys a sense of professionalism and 

technical precision. 

 

 

2.2 Project brochure (trifold A4 size) 

For the promotion of the project through the printed and digital information material, the consortium 

Ƙŀǎ ŀƭǊŜŀŘȅ ŎǊŜŀǘŜŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ trifold brochure (A4 size) in English ς which can be translated in 

additional project languages. The brochure presents the project scope, the partners, the project 

duration and its budget. Furthermore, the main project objectives and the main expected results are 

ƘƛƎƘƭƛƎƘǘŜŘΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀŎŎƻǳƴǘǎ via ǘƘŜ ǇǊƻƧŜŎǘΩǎ QR code. The brochure has 

ōŜŜƴ ǳǇŘŀǘŜŘ ǿƛǘƘ ǘƘŜ ƴŜǿ ǇǊƻƧŜŎǘΩǎ ƭƻƎƻΦ  
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Figure 4: NERITES Former Brochure cover page 

 

 

 

Figure 5: NERITES Former ɹnternal Brochure content 
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Figure 6: NERITES Former Brochure preview 

 

Figure 7: NERITES Updated Brochure cover page 
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Figure 8: NERITES Updated Internal Brochure content 

 

Figure 9: NERITES Updated Brochure preview 
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2.3 Project Poster (A3 size) and Card (A5 size) 

The consortium has created the project poster and card, which have been used by the project partners 

in exhibitions and workshops they participated in. The project poster and card present the project 

ǇŀǊǘƴŜǊǎ ŀƴŘ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀŎŎƻǳƴǘǎΣ ǿƘƛƭŜ ǇǊƻǾƛŘƛƴƎ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΣ ǘƘǊƻǳƎƘ 

its QR code. The poster is printed in A3 or A2 size and the card in A5 size. The poster and card have 

ōŜŜƴ ǳǇŘŀǘŜŘ ǿƛǘƘ ǘƘŜ ƴŜǿ ǇǊƻƧŜŎǘΩǎ ƭƻƎƻΦ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11: NERITES Former A3/A2 Poster 
Figure 10: NERITES Former A5 Card 

Figure 13: NERITES Former A3/A2 Poster preview 

Figure 12: NERITES Former A5 Card preview 
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Figure 15: NERITES Updated A3/A2 Poster 

Figure 14: NERITES Updated A5 Card 

Figure 16: NERITES Updated A3/A2 Poster preview 

Figure 17: NERITES Updated A5 Card preview 
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2.4 Project Roll-up Banner 

The consortium has also created a graphic mockup (80x200cm) of the roll-up banner, also known as a 

pull-up banner or retractable banner, which can be used in exhibitions, conferences or booths. The 

roll-up banner enhances the visibility and gives a professional appearance. The roll-up banner has been 

ǳǇŘŀǘŜŘ ǿƛǘƘ ǘƘŜ ƴŜǿ ǇǊƻƧŜŎǘΩǎ ƭƻƎƻΦ 

 
Figure 19: NERITES Former Roll-up Banner Figure 18: NERITES Updated Roll-up Banner 



NERITES (101132575)  D6.2 ς Dissemination material and project web presence 

¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ǳƴƛƻƴΩǎ IƻǊƛȊƻƴ 9ǳǊƻǇŜ ǊŜǎŜŀǊŎƘ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ 
program under grant agreement No 101132575.  16 

2.5 Project Presentation 

A general project presentation template has been created, in order to be used by the project partners 

in various events (i.e. workshops, conferences, exhibitions) they are planning to participate in. The 

presentation template Ƙŀǎ ōŜŜƴ ǳǇŘŀǘŜŘ ǿƛǘƘ ǘƘŜ ƴŜǿ ǇǊƻƧŜŎǘΩǎ ƭƻƎƻΦ 

 

Figure 20: NERITES Former Presentation template 

 

Figure 21: NERITES Updated Presentation Template 
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2.6 Project First Newsletter 

The first newsletter of the project has ŀƭǊŜŀŘȅ ōŜŜƴ ŎǊŜŀǘŜŘ ŀƴŘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎΣ 

state-of-the-art technologies and the recent outreaching activities that have been carried out. It will 

ōŜŎƻƳŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇǳōƭƛŎŀǘƛƻƴ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻƧŜŎǘ ǿŜōǎƛǘŜΣ ŀƴŘ ŦƻǊ ŘƛǎǘǊƛōǳǘƛƻƴ ǘƘǊƻǳƎƘ ǇŀǊǘƴŜǊǎΩ 

networks. The front page of the newsletter is presented below: 

  

Figure 22: NERITES Newsletter Front page 
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2.7 Publication of the first Scientific paper  

International Hellenic University (IHU) has successfully submitted a scientific paper titled: An 

Innovative System for Enhancing Archaeological In Situ Excavation through Geospatial Integration. The 

paper is about an innovative system that provides digital tools to archaeologists that allow them to 

fully and effectively document excavations in real time, while in the field. This work is partially 

supported by the NERITES project. The paper has been published on Journal Heritage MDPI and is 

accessible through this link: https://doi.org/10.3390/heritage7050124  

 

 

 

 

Figure 23: Front page of the Scientific Paper, 

Heritage 2024, 7(5), 2586-2619; https://doi.org/10.3390/heritage7050124 

https://doi.org/10.3390/heritage7050124
https://doi.org/10.3390/heritage7050124
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3 Initial Outreaching Activities  

In this chapter, we briefly describe the initial outreaching activities carried out by the project partners 

to promote the NERITES project. Project promotion is a critical element in initially disseminating the 

value of the project in order to gain awareness and to build a community. 

3.1 BEYOND Expo 2024 in Thessaloniki, Greece 

NERITES project was disseminated by ATLANTIS Consulting in BEYOND Expo 2024 exhibition, one of 

ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǎƘƻǿŎŀǎŜǎ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴΣ ōǳǎƛƴŜǎǎ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅΦ .EYOND was 

held in Thessaloniki, Greece during April 25-27, 2024, with a special focus this year on artificial 

intelligence. The expo was organized by TIF ς HELEXPO, Be-Best, and the Industry Disruptors Game 

Changers (IDGC), and was supported by various governmental and local organizations. A major 

attraction at the event was Sophia the Robot, a globally recognized humanoid, who interacted with 

attendees, enhancing the focus on artificial intelligence. 

ATLANTIS Consulting actively participated in BEYOND expo 2024, engaging in discussions with 

stakeholders about the NERITES project's objectives and expected results. The visitors (approx. 100) of 

!¢[!b¢L{Ω ǎǘŀƴŘ ƘŀŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōŜ ƛƴŦƻǊƳŜŘ ŦƻǊ b9wL¢9{ ōȅ ǘƘŜ informative material such as 

brochures, posters, and a roll-up banner. Additionally, ATLANTIS conducted bilateral meetings with 

representatives from related projects to explore opportunities for future collaborations in shared fields 

of interest. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 24: NERITES @ BEYOND Expo 2024 Figure 25: NERITES @ BEYOND Expo 2024 

Figure 26: NERITES @ BEYOND Expo 2024 
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3.2 Hannover Messe 2024 in Hannover, Germany 

NERITES project was effectively showcased by Laser Zentrum Hannover (LZH) at the European 

Innovators Conference, part of the renowned Hannover Messe in Germany on April 25, 2024. The 

conference is a leading international venue for industrial transformation, emphasizing advanced 

innovations and distinctive products from across the globe. 

During the session "European Innovators: EU Funding for Research and Innovation," Dr.-Ing. Benjamin 

Emde from LZH's underwater technology team presented on the innovative use of laser technology for 

underwater material analysis. His presentation, titled "How to Analyze Materials with the Laser 

Underwater: From the Idea to the Start of the EU Project NERITES," outlined the development and 

goals of the NERITES project. Dr. Emde discussed how the project began, its research methodologies, 

and its potential contributions to underwater research and technology, highlighting the transformative 

impact of the NERITES initiative on European underwater exploration and study. 

 

Figure 27: NERITES @ Hannover Messe 2024 

3.3 THALASSA 2024 in Larnaca, Cyprus 

The NERITES project was prominently featured at the regional conference "THALASSA 2024," organized 

by the Cyprus Marine and Maritime Institute (CMMI) in Larnaca, Cyprus on May 28-29, 2024. The 

conference served as a platform for knowledge exchange, gathering experts and stakeholders from 

various sectors to discuss marine and maritime issues. 

Mr. Angelos Manglis from Atlantis Consulting presented the NERITES project during Session 5, titled 

"Marine Cultural Heritage." His talk focused on integrated approaches to building capacity, protecting, 

preserving, and sustainably valorizing Underwater Cultural and Natural Heritage (UCNH). He outlined 

the NERITES project's innovative framework for the remote monitoring of Underwater Cultural 

Heritage (UCH) sites. This includes the use of non-destructive, cost-effective technologies such as laser 

analysis, autonomous remote sensing with AUVs, smart BUOYs, ROVs, and transitioning to greener 

solutions to reduce operational and capital expenses. 

The presentation aimed to highlight the cultural and socioeconomic value of UCNH and address 

regional marine environment challenges through capacity building, support for scientific research, the 

application of blue culture technologies, and the active participation of community stakeholders. The 
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approaches discussed are adaptable and can be tailored to the specific needs and characteristics of 

UCH sites. 

 

3.4 EMRA 2024: EU-funded Marine Robotics and Applications in Arenzano, Italy 

The NERITES project was successfully presented by Laser Zentrum Hannover (LZH) at the the EMRA 

2024 (European Marine Robotics and Applications) in May from 27 to 29, 2024, in Arenzano of Italy. 

This year's seminar, which already marks 10 years of presence, is organized under various EU-funded 

projects such as MONUSEN, MAELSTROM, UWIN-LABUST, SeaTecHub, FAITH, and DIH InnovaMARE.  

Dr.-Ing EWE Jörg Hermsdorf from the Laser Zentrum Hannover (LZH) presented the innovative NERITES 

project in Session 3 titled " Horizon Projects".  The aim of his contribution and the project presentation 

was to increase the visibility of the project and to network new interest groups for maritime research. 

 

Figure 30: NERITES @ EMRA 2024 

 

3.5 European Maritime Day 2024 (EMD 2024) in Svendborg, Denmark 

NERITES project was disseminated by ATLANTIS Consulting at the European Maritime Day 2024 (EMD 

2024), which took place at the Svendborg International Maritime Academy (SIMAC) in Svendborg, 

Denmark between May 30-31, 2024. EMD 2024 was organized by the European Commission, the 

Figure 28: NERITES @ THALASSA 2024 Figure 29: NERITES @ THALASSA 2024 
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Municipality of Svendborg and the Danish Maritime Authority. is an annual event which European 

Maritime Community meets to network, discuss and outline joint action on maritime affairs and a 

sustainable blue economy. 

Visitors (approx. 70) of ATLANTIS stand (no. 20) had the opportunity to be informed through 

communication material, such as brochures and posters on the main scope and objectives of the 

NERITES project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 31: NERITES @ EMD 2024 

Figure 33: NERITES @ EMD 2024 
Figure 32: NERITES @ EMD 2024 
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4 Web and Social Media presence 

This chapter presents an overview of the results obtained in terms of audience through the social 

media pages and accounts ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ. In particular, some statistics related to the 

Website visits, the countries of origin and to each social media engagement level are presented. 

Before we look at the following statistics, we deemed it appropriate to provide a glossary with useful 

digital marketing terms for better understanding. 

Digital Marketing Glossary 

Reach 
This refers to the total number of unique users who see your content. Reach measures the 
spread of a social media post or campaign. It counts how many unique users are exposed to 
the content, regardless of whether they engage with it. 

Engagement 
Rate 

This metric indicates the level of interaction that content receives relative to the reach or 
other benchmarks like the number of followers. It is calculated by taking the total number of 
engagements (likes, comments, shares, etc.) a post receives and dividing it by the total reach 
or number of followers, then multiplying by 100 to get a percentage. This helps gauge how 
actively involved with your content your audience is. 

Impressions 

Impressions refer to the number of times your content is displayed, no matter if it was clicked 
or not. This can include multiple views by the same user. It's a measure of how often the 
content appears in someone's feed or as they browse, giving an idea of the visibility of your 
content. 

Interactions 
This term encompasses all forms of user activity involving your content, including likes, 
shares, comments, saves, and other forms of direct engagement. It is a key indicator of how 
compelling or resonant your content is with your audience. 

Unique 
Viewers 

Refers to the number of distinct individuals who have viewed specific content on a website, 
channel, or platform. This metric ensures that each user is counted only once, regardless of 
how many times they have viewed the content, thus providing a more accurate estimate of 
the content's reach. 

4.1 Website Overview 

The website of the NERITES project (www.nerites.eu) is a dynamic digital platform that represents the 

main face of the European project, which is updated, expanded and adjusted on a continuous way. 

The website is designed to provide essential information about the project, specifically to its scope of 

target groups. As the project's main digital showcase, the website is always updated and also efficiently 

disseminates details about the project's partners, activities, and other relevant data in a structured 

format that is accessible to a broad audience. This ensures that all stakeholders have a reliable source 

ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎŎƻǇŜ ŀƴŘ ƻƴƎƻƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎΦ Lǘ ǇǊƻǾƛŘŜǎ ŀƭǎƻΣ Ŝŀǎȅ ϧ Ŧŀǎǘ ¦ǎŜǊ 

Experience on all devices (mobile, desktop, tablet).  

4.1.1  Website Structure  

The NERITES website presents 8 main categories: 

1. Home: It is the homepage that displays the basic information of the NERITES funded project.  

2. About: It provides a brief description of the project's purpose and the technology used. 

3. Project Partners: It is a presentation of the NERITES consortium partners. 

4. News & Events: It ƛƴŎƭǳŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƴŜǿǎΦ LƳǇƻǊǘŀƴǘ ŜǾŜƴǘǎ ƛƴŎƭǳŘŜ 

participation in various activities such as conferences, seminars, and workshops, and feature 

illustrative pictures. 

5. Scientific Papers: It is an outline of approved papers which were presented in international 

scientific events; includes links to download the papers.  

http://www.nerites.eu/
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6. Public Material: It includes all promotional communication and dissemination material, 

newsletters, and videos provided for future activities. 

7. Gallery: It provides photos from UWCH sites, as well as from project use cases and pilots using  

the NERITES technology. NERITES will use photography to engage audiences and spread  

ǇǊƻƧŜŎǘΩǎ ƳŜǎǎŀƎŜǎ ƭŜǾŜǊŀƎƛƴƎ ǘƘŜ ǇƻǿŜǊ ƻŦ ƛƳŀƎŜΦ   

8. Contact Us: It presents basic project contact info and enables visitors to subscribe to NERITES  

       Community and stay tuned about project news and status. 

   

 

Figure 34: NERITES Website Home Page 

 

4.1.2  Website Analytics 

The project's website provides useful data and details based on user behavior and mobility. 

This section presents an overview of the web traffic and user engagement on key pages of the website, 

as depicted in Figures 35 and 36. 

Key Metrics 

Top Pages: The analysis highlights that the homepage ('/') and the 'About' page are the most 

frequented pages on the website, indicating their primary role in visitor engagement. 

Page Ranking: The homepage consistently ranks first in visits, followed closely by the 'About' page, 

underscoring their importance in providing initial information and organizational details to visitors 

(Figure 35). 
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Figure 35: Website Analytics I 

 

Total Site Visits: The site was viewed 582 times over the monitored period, although it is not specified 

which were unique or repeat visits. 

Unique Visitors: There were 127 unique visitors to the site, with detailed metrics available for 

individual page visits: 

Home Page Visits: Out of the 127 visitors, 83 accessed the home page ('/'), showcasing its role as the 

initial point of contact for the majority of traffic (Figure 36). 

Average engagement time is provided for categories of pages, with an example being the average time 

spent on the home page at 1 minute and 22 seconds. This metric helps in understanding how long 

users are interacting with the content. The data suggests that the homepage and 'About' page are 

critical in attracting and retaining visitor interest, reflected by their high traffic and engagement times. 

 

Figure 36: Website Analytics II 

This section analyzes the demographic data of the website's users, focusing on their geographical 

distribution and visitor types, as shown in Figures 37 and 38. 
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Key Metrics 

Total Visitors: The website has had a total of 127 visitors since its creation. 

New Visitors: Out of the total visitors, 126 are categorized as new, indicating nearly all traffic during 

the observed period was from first-time users. 

Primary User Locations 

Greece: The data indicates that the majority of the users  are locating in Greece, suggesting strong 

local interest or relevance. 

United States: Following Greece, United States emerge as the second most frequent location of users, 

highlighting its significance as a key user base. 

Additional Locations: Further details on other regions can be mentioned if significant numbers are 

evident or if there are notable trends worth discussing. 

Engagement rate: The average engagement time is up to 49.63% and is crucial indicators for assessing 

how interesting and relevant a website's content is to visitors. We observe that users from certain 

countries engage fully (100%), while others simply visit the site without any interaction (0%). This 

information allows us to understand user intentions by country and adjust the site's content 

accordingly based on our target groups. 

The demographic insights reveal a predominantly new visitor base, which could suggest either recent 

marketing efforts are effective at attracting first-time visitors or that the site is still in its early stages 

of audience building. 

 

 

Figure 37: Website Demographic Analytics I 

 

Figure 38: Website Demographic Analytics II 
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4.2 Social Media Template & Engagement Strategy 

4.2.1 Template for Social Media posts 

We have created a specific template for social media posts using the elements and color palettes of 

the original logo. Creating a social media post template can greatly enhance the efficiency, consistency, 

and impact of our social media strategy and give our posts a professional appearance, enhancing our 

ōǊŀƴŘΩǎ identity. The template Ƙŀǎ ōŜŜƴ ǳǇŘŀǘŜŘ ǿƛǘƘ ǘƘŜ ƴŜǿ ǇǊƻƧŜŎǘΩǎ ƭƻƎƻ and been adjusted with 

its color palette. 

 

Figure 39: NERITES Former Template for Social Media posts 

 

Figure 40: : NERITES Updated Template for Social Media posts 
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4.2.2 Social Media Engagement Strategy 

We have also created and we implement our engagement strategy with all the instructions of a proper 

way of posting on social media, so that the consortium can use these specific instructions to achieve 

uniformity by following the rules and branding tactics. 

 

Figure 41: Social Media Engagement Strategy 
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4.3 Social Media Overview 

We have created accounts on all social networks, and we keep them continuously updated to ensure 

that our audience is always informed about the progress and latest news of NERITES project. 

4.3.1 Facebook 

In Figure 42, we observe data derived from the Facebook account created for the NERITES project in 

February 2024. The graph below depicts various engagement metrics over time, highlighting an 

upward trend in user interaction from the end of February 2024 to the present. 

Key Metrics 

Reach: The graph below shows the reach of the content, quantifying 857 unique users who have seen 

the content. 

Interactions: Out of the total reach, 131 users have interacted with the content, indicating engagement 

beyond mere viewing. 

Clicks: The content has garnered 3 clicks, suggesting a lower level of direct engagement or specific 

actions taken by the users. 

Followers: The total number of followers (52) has been detailed, including an increase of 8 new 

followers during the observed period. 

Posts: During this period, 8 new posts were shared on the platform. 

Stories: A total number of 6 stories have been published until June 3, 2024. 

 

This data highlights not only the quantitative aspects of social media engagement but also the 

qualitative growth over time, showing how the audience's interaction with the NERITES project's 

Facebook page has evolved. This analysis supports understanding the effectiveness of social media 

strategies employed and the evolving interest and engagement of the audience. 

 

Figure 42: Facebook insights 
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In Figures 43 & 44, we can see also additional data from Meta (= Facebook & Instagram) that provides 

useful information about the Visitors and Followers at specific time intervals. 

 

Figure 43: Facebook & Instagram Visits 

 

Figure 44: Facebook and Instagram Follows 

 

4.3.2 LinkedIn 

On this platform, we have data for the last 90 days, so the statistics start from March 7, 2024 to June 

4, 2024. 

The data presented across Figures 45-47 captures a comprehensive view of user engagement on the 

NERITES project's platform over the last 90 days. This timeframe spans from March 7, 2024, to June 4, 

2024. 

Key Metrics 

Total Page Views: The page received 173 views, indicating the overall interest and traffic it has 

attracted. 
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Unique Viewers: Out of the total views, 58 were unique. This metric is crucial as it represents the 

distinct number of individual users who visited the page, providing insight into the reach of the 

content. 

Link Clicks: There were 2 instances where links on the page were clicked, suggesting specific user 

actions driven by the content. 

Posts: A total of 12 content pieces (including posts and stories) were shared during this period, 

reflecting the active effort to engage users. 

Followers: The total number of followers stood at 43 as of today (June 4), with an increase of 8 new 

followers recently noted. This growth in followership is a positive indicator of ongoing and new 

audience engagement. 

 

The observed data across the specified dates shows an increase in all measured metrics, illustrating a 

positive trend in audience engagement and platform interaction. This upward trajectory highlights 

successful outreach and content strategies that resonate with the target audience. 

 

 

Figure 45: LinkedIn Insights I 

 

 

Figure 46: LinkedIn Insights II 
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Figure 47: LinkedIn Insights III 

 

4.3.3 Instagram 

The data presented in Figures 48 and 49 detail the engagement metrics since the Instagram account 

creation in February 2024. The figures highlight a consistent positive trend across various indicators of 

engagement. 

Key Metrics 

Reach: The content reached a total of 356 unique users. 

Interactions: Of the reached audience, 60 users interacted with the content. 

Clicks: There were 2 clicks, indicating actions taken such as following links embedded in the posts or 

stories. 

Followers: The total number of followers for the account stands at 27, with an increase of 7 new 

followers recently. 

Posts: During this period, 8 new posts were shared on the platform. 

Stories: A total of 10 stories were published, contributing to the active engagement strategy. 

 

The graphical data show a positive trend in all indicators from the end of February 2024 to the present, 

suggesting successful growth and engagement strategies on Instagram. 

 

 

Figure 48: Instagram Insights I 
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Figure 49: Instagram Insights II 

 

4.3.4 X (ex-Twitter) 

On the X platform, technical changes are currently being made, and thus the information we receive 

from the account statistics is limited.  

 This section provides a comprehensive analysis of the account activities and user engagement on the 

X platform, focusing on the impact of technical changes that have influenced data reporting. The 

observations are detailed in Figures 50-52. 

Key Metrics 

Impressions: There was a significant increase of 366% in post impressions, indicating a substantial 

growth in content visibility. 

Followers: The total number of followers has reached 33, with a notable addition of 18 new followers 

in the recent period. 

Engagement Rate: The overall engagement rate stands at 3.4%, reflecting the percentage of the 

audience that has interacted with the content. 

Total Posts: A total of 11 posts were published in the last 28 days. 

Linked Clicks: There were 4 linked clicks from users, suggesting targeted interest and interaction with 

the content provided. 

Retweets and Likes: The content received 1 retweet and 4 likes, demonstrating active user responses 

and appreciation of the posts. 

 

In Figure 50, we can see the follower growth and post impressions, and in Figures 51-52, the detail of 

the engagement rate, linked clicks, retweets, and likes up since June 6, 2024. 

 

 

 

 

Figure 50: X Insights I 
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4.3.5  YouTube 

We have also created an account on YouTube with 4 subscribers to date, and we are planning to 

produce ǘƘŜ ŦƛǊǎǘ ǇǊƻƧŜŎǘΩǎ video that will be delivered and uploaded ōȅ ɾмнΦ ¢ƘŜǊŜ ƛǎ ƴƻ ŀƴŀƭȅǘƛŎǎ Řŀǘŀ 

available yet. 

 

Figure 53: NERITES YouTube Channel Overview 

 

 

 

 

Figure 52: X Insights III Figure 51: X Insights II 
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4.4 Editorial Calendar 

In this chapter, we briefly outline all the website and social media posts that have been done to 

promote the NERITES project and its dissemination activities, based on the initial Social Media Strategy 

Plan.  

 

Platform 
Publication 

Date 
Type of Content Status 

Facebook, Instagram, 
X, LinkedIn 

03/11/2024 Post: NERITES overview Online 

Facebook, Instagram, 
X, LinkedIn, Website 

03/11/2024 NERITES Kick-off Meeting Online 

Facebook, Instagram, 
X, LinkedIn, Website 

04/27/2024 Post: Beyond Expo 2024 Online 

Facebook & Instagram, 05/02/2024 Reel Video: Beyond Expo 2024 Online 

 Facebook, Instagram,  
X, LinkedIn, Website 

05/20/2024 Post: Hannover Messe 2024 Online 

Facebook, Instagram,  
X, LinkedIn 

05/21/2024 Reel Video & post: European Maritime Day  Online 

Facebook, Instagram,  
X, LinkedIn 

05/27/2024 Reel Video: NERITES Introduction I  Online 

Facebook, Instagram,  
X, LinkedIn, Website 

05/31/2024 Post: Thalassa Conference 2024 Online 

Facebook, Instagram, 
X, LinkedIn 

06/04/2024 Reel Video: NERITES Introduction II Online 

Facebook, Instagram, 
X, LinkedIn 

06/05/2024 Post: World Environment Day Online 

Facebook, Instagram, 
X, LinkedIn 

06/08/2024 Post: World Ocean Day Online 

Facebook, Instagram,  
X, LinkedIn, Website 

   06/10/2024 Post: EMD Expo 2024 Online 

 Facebook, Instagram,  
X, LinkedIn, Website 

06/20/2024 Post: EMRA 2024 Scheduled 

Facebook, Instagram,  
X, LinkedIn, Website 

07/03/2024 Presentation of the new projectΩǎ logo Scheduled 

Facebook, Instagram,  
X, LinkedIn 

07/04/2024 Publication of the first Newsletter Scheduled 

Facebook, Instagram,  
X, LinkedIn, Website 

07/05/2024 Post: AIAI2024 Scheduled 
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5 Future Communication and Dissemination Activities 

9ŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀǊŜ ǾŜǊȅ ŎǊǳŎƛŀƭ ŎƻƳǇƻƴŜƴǘǎ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜŎȅŎƭŜ 

from initiation to conclusion, ensuring that the project's goals are met effectively and its results have 

a lasting impact.  

5.1 Organization of / Participation in Conferences, Events and Workshops 

Most of the NERITES consortium partners frequently participate in workshops, conferences, 

exhibitions etc. The table below outlines the planned events, such as conferences, workshops, 

exhibitions, etc.), where NERITES will be showcased:  

Event Name Event Theme Date Location 
Attendance 
(approx.) 

NERITES 
partner 

NERITES material 
outreached 

AIAI 2024 

AI Applications 
for Achieving 
the Green Deal 
Targets (AI4GD) 

June 
27-30, 
2024 

Corfu, 
Greece 

200 
CERTH, 

IHU 

Acknowledged 
NERITES with the 
paper titled "Mixed 
Reality and 3D 
modelling Role in 
Cultural Heritage 
Preservation as a 
Pathway to Sustainable 
Heritage and 
Management" 

SETN 2024 

EETN 
Conference on 
Artificial 
Intelligence 

Q3 
2024 

Athens, 
Greece 

50 IHU 

Cognitive robotics: A 
workshop. Project 
presentation through 
banners, flyers, and 
brochure and cards. 

IROS 2024 

IEEE/RSJ 
International 
Conference on 
Intelligent 
Robots and 
Systems 

Q3 
2024 

Abu Dhabi, 
UAE 

100 IHU 

Human-centered robot 
systems: A workshop. 
Project presentation 
through banners, 
flyers, and brochure 
cards. 

Metro 
Archaeo 

2024 

International 
workshop on 
EU-funded 
Marine Robotics 
& Applications 

Oct 7-9 
2024 

Valetta, 
Malta 

 

UNICAL 

International 
workshop on EU-
funded Marine 
Robotics & 
Applications 

International 
Conference 
ά²ƛŘŜƴƛƴƎ 

the Big Blue 
IƻǊƛȊƻƴέ 

HEU/BCThubs 
international 
conference on 
Blue Culture tecs 
& strategies for 
protection and 
promotion of 
UWCH. 

Dec 4-
6, 2024 

Volos, 
Greece 

200 ATLANTIS 

Possibility of Paper 
Submission, Project 
dedicated 
presentation, 
distribution of printed 
material. 

EMD 2025 

Annual EU 
meeting point 
on maritime 
affairs and 
sustainable blue 
growth 

Q2 
2025 

Cork, Ireland 2000 ATLANTIS 

Possibility to organise 
a thematic workshop. 
If application is 
accepted, there will be 
a dedicated NERITES 
presentation 

EMRA 2025 

International 
workshop on 
EU-funded 
Marine Robotics 
& Applications 

Q2 
2025 

TBD 150 LZH 
Project dedicated 
presentation, flyer, 
card 

BEYOND 
Expo 2025 

Exhibition of 
digital 
technologies for 

Q2 
2025 

Thessaloniki, 
Greece 

500 ATLANTIS  
Distribution of project 
dissemination  
material, such as 
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Southeast 
Europe 

brochures, posters and 
a roll-up banner. 

ICALEO 2025 

International 
congress on 
laser 
applications 

Q4 
2025 

TBD 1000+ LZH 
Presentation of the 
project results, flyer, 
brochure, poster, card 

AlAr 
Conference 

Italian 
association of 
Archaeometry 

2025 Palermo 150 UNICAL 
Project dedicated 
presentation, 
dissemination material 

SPIE. 
Photonics 
West 2026 

Premier event 
for laser, optics, 
biophotonic 
tech., quantum 
and 
optoelectronic 

Q1 
2026 

San 
Francisco, 

USA 
20.000+ LZH 

Presentation of the 
project results, flyer, 
brochure, card, poster 

EMRA 2026 

International 
workshop on 
EU-funded 
Marine Robotics 
& Applications 

Q2 
2026 

TBD 150 LZH 
Project dedicated 
presentation, flyer, 
brochure 

BEYOND 
Expo 2026 

Exhibition of 
digital 
technologies for 
Southeast 
Europe 

Q2 
2026 

Thessaloniki, 
Greece 

500 ATLANTIS 

Possibility to 
participate and have a 
stand with project 
dissemination  
material, such as 
brochures, posters and 
a roll-up banner. 

LANE 2026 

International 
platform for 
photonic 
technologies 

Q3 
2026 

Fürth, 
Germany 

200+ LZH 
Presentation of the 
project results, flyer, 
brochure, card, poster 

 

5.2 Liaison with other communities and Synergies 

NERITES aims, also, to establish partnerships with other relevant EU initiatives, communities, and 

funded projects to enhance the effectiveness of its activities through synergies. By collaborating, 

NERITES intends to broaden the dissemination of results to targeted audiences.  

Type  

(synergy/liaison) 
Description 

Period/

Year 

Audience 

outreached 

(appr.) 

NERITES 

partner 
Notes 

Synergy 

BCThubs project: Blue Culture 

Technology Excellence Hubs 

in EU Widening Member 

States 

2024-

2026 

15 entities 
from 4 EU 
countries 

ATLANTIS 

HEU project aiming to 

strengthen the R&I 

capacities in the Blue 

Economy sector, with 

focus on Blue Culture 

Technologies 

supporting UWCH.  

Synergy 

uBlueTec project: Training 

framework on Underwater 

Technologies as key enabler 

for blue careers development 

2024-

2025 

7 entities 
from 6 EU 
countries 

ATLANTIS 

EMFAF project 

consolidating 

capacities in marine 

technologies, marine 

robotics and 

environment. 

Synergy 

THETIDA project: 

Safeguarding and protecting 

9ǳǊƻǇŜΩǎ Ŏƻŀǎǘŀƭ ϧ ¦²/I 

from the effects of climate 

change and natural hazards 

2025 - 

2026 

17 entities 

from 9 EU 

countries 

ATLANTIS 

HEU project working 

on the preservation 

and protection of 

UWCH from climate 
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change impacts and 

natural hazards. 

Synergy 

TECTONIC Project: 

Technological Consortium to 

develop sustainability of 

underwater cultural heritage 

2020-

2025 

12 entities 

from 5 EU 

countries 

and third 

party 

(Argentina) 

UNICAL/ 

ATLANTIS 

RISE MSCA project 

working on the 

exchange of skills and 

best practises  on the 

protection and 

exploitation of UCH 

between academic 

and no-academic 

bodies and companies    

 

5.3 Other Communication and Dissemination activities 

In addition to the conferences, events and synergies,  there are also other 

communication/dissemination activities, including: scientific papers, articles in scientific journals, 

press releases, posting of articles to news portals or to e-blogs or to newspapers, posting in partners' 

websites and social media accounts, radio/TV broadcasting, short video production etc.: 

Type of activity 
Description / 

Name or Title 

Period/Year

/Month  

Audience 

outreached 

(appr.) 

NERITES 

partner 

(acronym) 

Notes 

Postings in 
ATLANTIS 

corporate website 

Articles in ATLANTIS 
corporate website 
about the project 
progress and 
achievements 

2024 1300 ATLANTIS 
Raise awareness of 
general public about 
the project.  

Postings in 
ATLANTIS 

corporate social 
media 

Frequent postings in 
ATLANTIS social 
media accounts 

2024 4000 ATLANTIS 

Raise awareness of 
general public about 
the project progress, 
main achievements 
and events organized. 

Postings in LZH 
cooperated 

website and social 
media 

Article concerning 
LZH specific results 
on LIBS 

regularly 5000+ LZH 

Raise awareness of 
general public about 
the project progress, 
main achievements 
and events organized. 

Scientific paper 
Paper for ICALEO'25 
Title: TBD 

2025 1000+ LZH 
Presentation of results 
and achievements 

Scientific paper 
Paper for LANE'26 
Title: TBD 

2026 200+ LZH 
Presentation of results 
and achievements 

Scientific paper 
Paper for Photonics 
West'26 
Title: TBD 

2026 20.000+ LZH 
Presentation of results 
and achievements 

Short video 
production 

Video stream 
presenting the 
project, the sites and 
the NERITES 
technologies 

2025 TBD ATLANTIS 

Video to be shared in 
NERITES YouTube 
channel; also to be 
presented during 
events.  
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