
 

 

 

Agenda  

Date: 25 - 26 February 2026 

Venue: GraalTech Headquarters (www.graaltech.com) 

Address: Via Egidio Tagliolini, 26, 16152, Genova, Italy (Google Maps) 

Video call link (same for both days): Nerites Project Meeting | Meeting-Join | Microsoft Teams 

 

Day 1: Wednesday 25th February 2026 
Italian time (CET) 

09:00-09:15 Welcome  

09:15-09:30 Welcome and presentation of the meeting agenda GT 

09:30-09:50 WP1 “Project management”: ongoing activities LZH 

09:50-10:00 WP3 “Development of autonomous platforms and control center”: recap  GT 

10:00-10:20 T3.1 Development of control center and UX  RSE 

10:20-10:40 T3.2 Buoy development and docking system with AUV  ESI 

10:40-11:00 T3.3 Hybrid robotic underwater platform and payloads  GT 

11:00-11:30 Coffee break 

11:30-11:50 T3.4 Autonomous energy-efficient mission planning CERTH 

11:50-12:00 
WP4 “Advanced sensing, imaging & data fusion towards enhanced situation 

awareness”: recap 
LZH 

12:00-12:20 T4.1 Development of LIBS sensor LZH 

12:20-12:40 T4.2 Development of mid-IR quantum cascade lased based sensor system UULM 

12:40-13:00 T4.3 Underwater fused photogrammetry for structural, coloring and texture defects IHU 

13:00-14:00 Lunch break 
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14:00-14:20 T4.4 NERITES predefined sensing paths and protocols for UCH surveying CERTH 

14:20-14:40 T4.5 Data-driven UCH deterioration assessment and preservation advisor CERTH 

 

Italian time (CET) -20:00a)  

17:00-20:00 

(TBC) 
Social Activity (Historical tour in the city center of Genova) 

20:30 Dinner offered by GRAAL TECH (in the city center) 

 

 

Day 2: Thursday 26th February 2026 
Italian time (CET) -20 

09:15-09:30 Welcome  

09.30-09.50 The uBlueTec Project 
Kalliopi 

Baika 

09:50-10:00 
WP5 “Techno-economic analysis, technology integration and demo trials”: 

recap  
UNICAL 

10:00-10:20 T5.1 Techno-economic analysis of NERITES solutions  ATLANTIS 

10:20-10:40 T5.2 Integration of all systems on AUV and buoy GT 

10:40-11:00 Coffee break 

11:00-11:20 T5.3 Demo trial preparation in the two sites MIC 

11:20-11:40 T5.4 Demo trials monitoring and sensory data validation UNICAL 

11:40-12:00 T5.5 Baseline data acquisition and methodology assessment M18 – M 36 UNICAL 

12:00-12:40 

WP6 “Dissemination and exploitation”: recap 

T.6.1 Dissemination and communication of project results 

T.6.2 Development of the exploitation strategy and plan 

T.6.3 IPR management, standardization, and patenting 

ATLANTIS 

12:40-13:00 
T.6.4 NERITES utilization guidelines and innovative UCH preservation 

assessment protocol  
UNICAL 

13:00-13:20 Policy Actions (D6.5 & D6.6) ATLANTIS 

13:20-14:20 Lunch break 
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Italian time (CET) -20 

14:20-15:30 

Final Discussion and decisions on identified issues 

- Next steps 

- Next meeting 

- AOB 

ALL 

15:30 End of the meeting 

 


